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Analysis of the Current Status of Unauthorized Works at Construction Sites

and Strategies for Improving the Management System
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Abstract

This study aimed to analyze the current status of unauthorized work frequently occurring on construction sites and to propose effective

management system improvements to prevent it. Unauthorized work refers to any arbitrary action that deviates from approved work

procedures and is identified as a major cause of safety accidents, quality degradation, and project delays. The research conducted a survey

targeting domestic construction site managers to analyze the primary causes and management status of unauthorized work. The analysis results

indicated that pressure for productivity and a lack of safety awareness were the most significant influencing factors, with organizational

limitations such as inadequate supervision and poor communication also identified as major causes. Consequently, effective improvement

measures were derived, including the establishment of a real-time approval and reporting system, the immediate sharing of design and process

changes, strengthening manager patrols, and improving education and awareness. This study is significant as it can be used as fundamental

data for enhancing the effectiveness of the unauthorized work management system and for building a smart technology-based digital safety

management system.
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Table 4. Current work management practices among irregular
workers (procedural factors)

practice mean ) @ ® @ ®
verbal 3.35 8 6 6 s | 12
warnings
written/compu
terized 2.85 9 8 11 5 7
records

By @ AHH AANAME Table 59 Zo] ‘Z=A, 3%



WEHS =28 2025 10 Vol .8 No.1

FA ARA B30 g} 29%, BAAL £ B A
& sjob o] 35HOE UeEth ot A&H Bu ¥
g o] g

37F AR Zeta, dA Ao A
o]

Table 5. Current work management practices among irregular
workers (reporting and inspection)

practice mean [©) @ ©) @ ®
voluntary 2.9 8 | 8 | 14 | 6 | 4
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Table 6. Current work management practices among irregular
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Table 7. Improvement measures for work management
among irregular workers

improvement
measure
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